
Playbook for Changemakers:  
Agile Ways of Working that Amplify Impact 

 
 

 

Nonprofit organizations face overwhelming financial pressures and a constant 
cycle of "too much work with too few resources." 

Playbook for Changemakers provides a stage-by-stage, tactic-by-tactic guide to 
adopting proven Agile Techniques for incredible Changemakers. 

Meet the Author:  

Diane H. Leonard, GPC, RST 

Diane is the founder of the world’s premier 
Agile consultancy dedicated exclusively to 
nonprofits and charities 

●​ Diane and her team have secured over 
$181.61 million in competitive grant 
awards using Agile methodologies. 

●​ She is a Grant Professional Certified 
(GPC), an Approved Trainer of the 
Grant Professionals Association, and a 
Registered Scrum Trainer (RST). 

●​ She has trained nearly 100,000 
individuals in grant writing and 
capacity building, and nearly 7,000 
specifically in Agile teamwork. 

●​ Co-host of the Agile Driven Impact 
podcast and a sought-after annual 
keynote speaker at major sector events 
like the GrantSummit and the 
Nonprofit Storytelling Conference. 

 
 
 

 



 

Book Buying Options and Links 
 
 
Table 1: Bulk Order Discounts 

Quantity Discount 

1 - 9 copies List price 

10 - 49 copies 25% discount 

50 - 99 copies 35% discount 

100+ copies 40% discount 

 
Please email Diane (diane@dhleonardconsulting.com) for help with placing your bulk order with a 
discount. 
 
Table 2: Individual Purchase Options 

Retailer Link Notes 

Amazon https://amzn.to/4vANgTl  Direct purchase 

Barnes and Noble https://www.barnesandnoble.com/w/pla
ybook-for-changemakers-diane-h-leona
rd-gpc-rst/1149794253?ean=978180576
0474  

Direct purchase 

Bookshop.org https://bookshop.org/p/books/playbook-
for-changemakers-agile-ways-of-worki
ng-that-amplify-impact-diane-h-leonard
-gpc-rst/81f4c25a31d62066?ean=97818
05760481&next=t  

Support local bookstores 

Books-a-million https://www.booksamillion.com/p/Play
book-Changemakers/Diane-H-Leonard/
9781805760481  

Direct purchase 
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Changmakers who pre-order the book before December 1st receive instant access to exclusive, 
high-value bonuses: 

1.​ Bonus #1: The Ultimate Changemaker Resource Vault 
○​ What it is: Instant access to the exact templates, checklists, and implementation 

guides referenced throughout the book. 
2.​ Bonus #2: Ticket to the Exclusive Live Launch Workshop (Dec. 1st) 

○​ What it is: A live, interactive session with Diane on launch day to help 
organizations map out their custom change and impact strategy for 2027. 

Secure Your Bonuses 

https://www.agileinnonprofits.com/playbook-for-changemakers/

