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Meet Your Trainers

Diane H. Leonard, GPC, ST

e  (rant Professional Certified

e  Scrum Trainer

e Licensed Scrum Master and Licensed Product
Owner through Scrum Inc.

e  Owner, DH Leonard Consulting @ Grant
Writing Services, LLC
Owner, Agile in Nonprofits
Approved Trainer, Grant Professionals
Association
Began Career as a Program Officer
Over $66.75 million awarded for clients

Jessica J. Crowley ST, SPC

e  Scrum Trainer, Certified SAFe 5 Program
Consultant

° Licensed Scrum Master and Licensed
Product Owner through Scrum inc.

e Cantrain and certify in both the
Scrum@Scale and Scaled Agile Frameworks.
Trainer, Agile in Nonprofits
Experienced Enterprise Agile Coach
Featured in the book entitled “Best Agile
Papers of 2019”
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Our team is excited to help your nonprotfit
organization create greater impacts faster.

We offer a variation of ALL listed topics as
1-hour or 90-minute webinars, 72 or tull
day in-person workshops, and multi-day

mastermind classes.

To get started, select one of our topics or
schedule a time to discuss customizing a
topic of your choice.

To book your workshop or webinar:
Megan@dhleonardconsulting.com
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Training Options

e Introto the Scrum Framework

Why Use Scrum: How to Double the Outcomes of
Your Nonprofit in Half the Time

Agile Leadership

Creating a Story Map for Your Nonprofit Initiatives
A Nonprofit's Guide to Estimating a Backlog

Using Sprints to Achieve Your Nonprofit's Goals
Using Retrospectives to Continuously Improve Your
Nonprofit

Optimizing the Flow of Work at Your Nonprofit

e Scaling Scrum at Your Nonprofit

e (Custom Topics To Meet Your Organizations Needs

Mastermind Courses
e Estimating
e Backlog Refinement
e Retrospective

Don't see an option or class you're looking for on our list? We're happy to help! We also offer customized
in-person seminars and webinars geared to what your organization needs.
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Credential Options

Scrum Master for Nonprofits

With the help of your instructor, you will walk away with the ability to know how to
implement the Scrum framework in your nonprofit organization and how such an
implementation will accelerate the speed and value of any project for increasing the
speed at which you achieve your organization’s mission.

Learn More Here

Product Owner for Nonprofits

With the help of your instructor, you will walk away with the ability to know how to
implement the Scrum Framework, Rnowledge of lean principles, Product Owner
techniques, patterns of high-performing teams, and how the Product Owner role
scales in an organization.

Learn More Here

*Ask about combining trainings for a 3-day intensive Scrum Master and
Product Owner course

Scrum Master and Product Owner credential curriculum was developed by the co-creator of
Scrum, Dr. Jeff Sutherland. This course goes beyond the basics of Scrum and the Serum
Master role.

*These courses are supported by Scrum Inc.

Don't see an option or class you're looking for on our list? We're happy to help! We also offer customized
in-person seminars and webinars geared to what your organization needs.
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Testimonials

“This was everything | needed and more. So many webinars end up actually only being for
one level of knowledge, and the presenter did a great job of catering to people within
different types of organizations and with different types of teams. As someone who has
worked with several nonprofits who have issues with silos and processes and procedure
refinement, this proved to be an interesting new look for me at ways we could improve the
way we work as a team.”

- How to Use an Agile Framework in Grants

“My nonprofit is small so | wear many of the hats of the roles discussed but this SCRUM
approach to completing grants will help me better organize all that is needed and
hopefully Reep me from burning the midnight oil to meet deadlines. Thank you!”

- How to Use an Agile FrameworkR in Grants

“Diane was great! Loved her teaching style and the opportunities to ask questions and
engage in dialogue. The course set up made sense and flowed nicely. | definitely plan to do
future training with her.”

- Dara Madigan, Scrum Master Attendee

“I loved the interjections of concepts and practices to show us a number of ways to bring
these concepts back to our teams.”
- Scrum Master Training Attendee

“Diane offered flexibility and Sympathy to our unique organization.”
- Scrum Master Training Attendee

“Scrum has been a game-changer for Encore. This is an amazing opportunity to discover
the difference it can make for your organization.
Thanks to DH Leonard Consulting @ Grant Writing Services, LLC for introducing us to the
concept and encouraging our implementation efforts!

- Shelly Loethen, President & CEO Encore Institute

“| found the course to be well structured, well paced, and a good blend of general concepts
coupled with practical application.”
- Jamie Cox, Scrum Master Attendee
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Connect With Us

FacebooR - Agile in Nonprofits
Twitter - @InNonprofits
LinkedIn - Agile in Nonprofits
YouTube - Agile in Nonprofits
www.agileinnonprofits.com
www.dhleonardconsulting.com

Email - Megan@dhleonardconsulting.com
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